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SAF200-12-R-0020-A001 Travel Management Services
Amendment 1

This amendment is to answer questions received by potential bidders.

1. What do I need to do to attend the pre-proposal conference on Tuesday, April 3, 2012 at
11:00?

ANSWER: If you are interested in attending the pre-proposal conference please submit your
company name, name of participant(s), ID (such as a passport) or Tazkira number, phone
number and a copy of your company’s Travel Agent license (from either Afghanistan or the
company’s home country) to KabulGSOBids@state.gov. Due to the complexity of this
solicitation only certified Travel Agents will be able to attend the pre-proposal conference and
bid on this RFP. Please be at Massoud Circle by 10:30 since we plan to start promptly at 1 1:00.
Attendance to this conference is not/not mandatory.

2. Should we quote including the pick-up and drop-off from the Embassy to Kabul International
Airport?

ANSWER: No.

3. Do you need the connecting flights to Dubai and then to the United States? Which other
countries will employees travel to?

ANSWER: Most reservation will require connecting flights from Dubai and any other city that
can be reached from Kabul (such as Istanbul, Bahrain and New Delhi). Employees fly to many
different destinations so the Travel Management Center must be able to purchase tickets to any
destination.

4. How to submit a proposal for this contract?

ANSWER: All proposals are due by April 16,2012, 17:00 Afghanistan time. Please submit your
bid and the signed Standard Form 1449 to KabulGSOBids@state.gov. Late bids and bids sent to
any other e-mail address will not be accepted.

5. Do we need to have any local presence in Afghanistan? Is the “Place of Performance” under
the mentioned solicitation being U.S. Embassy Kabul, Afghanistan, geographically fixed?

ANSWER: On-site services at U.S. Embassy Kabul will be required under this contract. Though
on-site services are required, some work can be done off-site. We will allow bidders to prepare
their own proposal, but the majority of work will require on-site staff.

6. Being an on-site contract can we have a local license and use our Kuwait controlled
reservation system?



ANSWER: All vendors must be able to legally work in Afghanistan. Though on-site services are
required, some work can be done off-site. We will allow bidders to prepare their own proposal,
but the majority of work will require on-site staff.

7. What type of tickets will be required (economy class, first class or business class)?

ANSWER: The majority of ticket will be economy class tickets, but some business and first class
tickets may be required.

8. Approximately how many personnel will be travelling in and out of Afghanistan on monthly
basis?

ANSWER: The annual estimated number of transactions is 20,000 for the year.
9. Will Embassy personnel require personal security?

ANSWER: No. The Embassy will not require assistance in getting Embassy employees to and
from the airport.

10. Do all applicant companies need a Contractor Identification Number (CIN) and Data
Universal Numbering System (DUNS) number?

ANSWER: Any company awarded this contract will be required to apply for a CIN and a DUNS
number. You do not need a DUNS number to bid on this contract.

11. If given transactions decrease by over 15%, transaction fees will need to be increased to
cover costs. Is there any provision for this? If not, can it be added? What is travel spend budget
as per 20,000 transactions?

ANSWER: We are only accepting firm, fixed bids for each transaction fee. 20,000 transactions
is only an estimate, and the actual number may be more or less. There is no provision allowing
an increase in the transaction fee if the actual transactions are less than estimated.

12. Solicitation mentions lowest price bid. What about value?

ANSWER: Price will be an important factor in awarding the contract, but we will look at the
overall proposal and experience of each vendor.

13. Does evidence of mandatory local (Kabul, Afghanistan) licenses and permits need to be
submitted with proposal or is it required within 30 days of receiving award of contract?

ANSWER: Immediately upon receipt of notice of award the Contractor shall have a maximum
of thirty days to complete the steps required to obtain mandatory local licenses and permits.



